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In this chapter, the main findings with regard to the research 

objectives are summarized and conclusions based on the findings of the 

studies are presented and discussed with empirical evidences. Furthermore, 

the strengths and limitations of this thesis are considered and suggestions 

for further research are presented. This chapter concludes with 

recommendations for corporate to strategically use CSR initiatives for 

gaining competitive advantage and to remain socially responsible in the 

perceptions of various stakeholders of the firm. A secondary analysis to 

understand the prevailing trends of CSR in India were conducted as part 

this study. The purpose of such an exploration was to gather adequate 

details to substantiate the need for this study and define the research 
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problem clearly. The details of secondary analysis is presented in the 

following section 

6.1 Analysis of Prevailing CSR Trends in India 

Even though the focus of this research was on Kerala, it was assumed 

that a wider exploration will give a better clarity to the proposed study. 

Further, secondary data about CSR expenditure of companies listed in 

Kerala is not compiled during the time of doing this research. This 

secondary research was based on various reports related to CSR 

performance of corporate in the country. In order to streamline the 

philanthropic activities and to ensure more accountability and transparency, 

the government of India made it mandatory for companies to undertake CSR 

activities under the Companies Act, 2013. The concept of CSR is defined in 

clause 135 of the Act, and it is applicable to companies, which have an 

annual turnover of ` 1,000 crore or more, or a net worth of ` 500 crore or 

more, or a net profit of ` 5 crore or more. Under this clause, these companies 

are supposed to set aside at least 2% of their average profit in the last three 

years for CSR activities. The prevailing trends in CSR expenditure by the 

top firms in the country in the last three years were analyzed to understand 

the changes that have occurred in the wake of the enactment of the new 

Act. Fig. 6.1 provides the average CSR expenditure trends for the period 

2011 to 2013. 
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Source: CMIE data 

Fig. 6.1: Trend of average CSR expenditure 

The trends clearly indicate a sudden increase in CSR spending after 

new amendments in company’s act. However, from the Fig. 6.2, it is 

evident that the significant increase in spending on CSR is visible among 

public sector companies and only marginal change can be seen with regard 

to private companies.  

 
Source: CMIE 

Fig. 6.2: Average CSR expenditure with respect to ownership 
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The above observation clearly indicates that the message new policy 

changes are more absorbed by public sector companies. CSR expenditure 

by public sector firms increased considerably in 2012-13 compared to 

2011-12. The increase in the average CSR spending of public sector firms 

was from ` 25.72 million in 2012 to ` 147 million in 2013. Fig 6.3 

illustrates the trend of average CSR expenditure with respect to Foreign 

and Domestic companies in India. 

 
Source: CMIE 

Fig. 6.3: Average CSR expenditure by Indian and Foreign firms 

There has also been a significant increase in the average CSR 

expenditure by domestic firms as compared to foreign firms. Average CSR 

expenditure by domestic and foreign firms was ` 3.79 and 8.5 million 

respectively in 2011-12, but this increased to ` 22.6 million and 19.5 million 

respectively in 2012-13. Foreign firms increased their expenditure, because 

they might have been driven by the need to protect their brand name. 

Anticipated future pressure from consumers, investors and NGOs may also 

have been the driving force for foreign firms to invest in socially responsible 

activities. The passing of the Act also led to a steep rise in the number of 
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firms disclosing their CSR expenditure. In 2010-11, 336 firms had 

disclosed their donations and expenditure on community and environment 

related activities. This number rose to 504 in 2011-12, and to 1,470 in 

2012-13. There was an increase in environmental reporting by firms as 

well. In 2010-11, only 35 firms had complied with environmental reporting, 

while 52 had filed reports in 2011-12. But in 2012-13, there was an increase 

of 211.5%, with 162 firms disclosing their environmental performance 

information. In 2012-13, 760 firms had crossed the threshold of ` 5 crore 

net profit, but their total CSR contribution was lesser than the 2% criterion 

as laid down by the Act. The total CSR spending by firms was ` 33,668 

million, but the required spending should have been ` 45,154 million.             

Fig. 6.4 below illustrates the required and actual expenditure by firms 

meeting the threshold limit prescribed in the act. 

 

 

Source: CMIE 

Fig. 6.4: Gap between required and actual CSR expenditure 
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The pattern of CSR activities undertaken by the top 200 firms was 

examined by going through their annual reports for the year 2012-13 in 

order to better understand the nature of those activities. Until 2013, many 

firms had disclosed the activities undertaken by them, but not the exact 

amount they spent on each activity. Most of the firms undertake CSR 

expenditure for the welfare of rural communities, especially around their 

areas of operation. Contrary to the developed countries where CSR 

activities are undertaken mainly in the area of environment, in India it is 

mainly undertaken in the social sector. After community development, 

education (including skill development) attracts the largest share of CSR 

expenditure. Health is also a major area where firms like to invest. Table 6.1 

gives an industry-wise breakup of the major CSR activities undertaken by 

each industry. 

 

Table 6.1: Industry-wise segregation of major CSR activities undertaken 
by firms in 2012-13. 

 

 
Source: Shachi and Sangeetha (2014) 
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A unique combination of regulatory as well as societal pressure has 

made it necessary that companies have to persue their CSR activities more 

professionally. According to Indian Institute of Corporate Affairs, a minimum 

of 6,000 Indian companies will be required to undertake CSR projects in order 

to comply with the provisions of the Companies Act, 2013 with many 

companies undertaking these initiatives for the first time. Further, estimates 

indicate that CSR commitments from companies can amount to as much as 

20,000 crore INR. According to the Annual reports of top 100 companies of 

Pan India origin having Domestic as well as global operations; the PAT 

during the FY 11, 12, 13 indicates their CSR mandate; engrossing information 

and mammoth numbers in terms of the mandatory CSR spending for FY 

2014-15. 

The major chunk of the CSR corpus comes from the Private players 

operating in various field’s like Steel, Power, Oil, Infrastructure etc., followed 

by PSU’s like ONGC, SAIL, BHEL, IOCL etc., major Financial Institutions 

like State Bank Of India, ICICI Bank, HDFC Bank etc., followed by FMCG’s 

and Pharmaceutical Companies. On the basis of percentage Private 

Companies share the largest share of CSR funds at 38%, followed by PSU’s at 

29% which is further followed by Banks, FMCGs and Pharmaceuticals 

contributing 24%, 5% and 2% respectively as explained in table 6.2.  

Table 6.2: CSR funds expected in 2014-15 
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Most of the CSR funds are utilized for the education and health 

sectors with an approximate spending of 23.88% and 21.66% 

respectively. It is noticeable that out of 100 corporate examined, as 

many as 86 have made interventions in education sector and 78 CSR are 

intervening in health issues. The trends are now changing and the 

interventions are being made to associate with the government to 

enhance education in the rural areas at a much broader level. Another 

intervention is relating to skill enhancement, where almost 12.22% of 

CSR programmes are focused. Surprisingly only around 8.096% CSR 

programmes are formally undertaking projects relating to women 

empowerment.  

6.2 Framing of Objectives 

The secondary analysis revealed that, even though, in 2013 the 

Companies Act was amended with the mandatory CSR provision to spend 

2% of every company’s net profit on CSR programs, if net profit after tax 

exceeds 5 cr, the spending has not reached the desired level in terms of 

volume. A noticeable negligence was observed among corporate in 

identifying socially responsible programs and allocating funds for 

execution of such projects. The lethargy exhibited in implementation of 

such CSR initiatives can be assigned to the lack of clarity among practicing 

managers about the potential benefits of CSR. The enquiry into perceptions 

of practicing managers towards CSR was considered essential due to 

growing significance of CSR as strategic tool for competitive advantage. 

Extensive review of literature was conducted to have detailed understanding 

about CSR with regard to changing trends. The review of the literature 
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provided certain valuable observations. The first important observation 

was that the profitability of an organization depends to a great extent on 

meeting the expectations of the stakeholders and they expect the firm to 

behave in a socially responsible manner to people and environment. Even 

though, consensus was visible among researchers in properly defining 

CSR, there exist issues with regard to proper measurement of CSR 

performance. The most popular method to measure CSR performance of a 

firm was to obtain responses of the critical stakeholders with regard to 

certain indicators considered relevant to capture the domain of CSR. The 

necessity to develop a more country–context specific measure of CSR 

quality exposed as a gap in the literature that needed attention. Another 

important observation was that CSR quality has strong linkage with 

corporate performance and corporate image. Hence, researchers argued 

that improving CSR performance can bring various benefits to the firm in 

multiple ways like improved customer loyalty, better employee satisfaction 

and retention, enhanced profitability, improved corporate reputation and 

image etc. These observations helped to specify the landscape for study 

proposed. The objectives for the study were finalized keeping the above 

mentioned observations in the backdrop. They were: 
 

 To identify important variables that significantly captures CSR 

quality in the perceptions of practicing mangers in Kerala 

 To develop valid and reliable scales for all  variables identified 

to effectively capture the CSR quality in the perceptions of the 

managers from the  listed companies in Kerala 
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 To examine the moderating role of  internal control systems in 

the firm, regulatory interventions by government and top 

management commitment in the relationship between CSR 

quality and benefit perceptions of managers  

 To estimate a structural model that theoretically link dimensions 

of CSR quality and other moderating variables to benefits 

perceptions of managers from listed companies in Kerala about 

CSR initiatives. 
 

6.3  Findings of the Study 

The important findings of the study were  

 CSR quality has a multi-dimensional structure having facets 

related to social orientation, community development, 

environmental orientation, employee orientation, CSR policy, 

philanthropic orientation, customer orientation and economic 

orientation etc.  

 Practicing managers in Kerala perceive that CSR initiatives of 

firms are beneficial to them.  Good CSR develops better 

customer loyalty, improved relation with all stakeholders and 

goodwill. 

 With joint impact of other variables, customer and environmental 

dimension orientations fail to significantly develop benefit 

perceptions among managers in Kerala.   
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 The most important dimension of CSR Quality was found as 

economic orientation. Economic orientations through innovative 

technology applications and by effective quality management 

will help firms to meet social obligations. 

 Employee orientation of the firm is important for good CSR and 

in this regard managers expect sufficient freedom to take part             

in social activities. Internal policy of encouraging socially 

responsible behaviour from employees improves CSR quality 

significantly. 

 Managers believe that environmental orientation of the firm can 

be properly conveyed to the stakeholders, if the firm engages in 

designing and manufacturing of products that will leave 

minimum ecological foot print. 

 Giving managers an upper hand in designing, developing and 

participating in socially responsible activities are viewed as an 

important policy measure for better results from CSR. 

 The managers believe that by helping disabled, child & women 

and deployment of employees for socially responsible activities, 

a firm can significantly improve its  social orientation. 

 Important philanthropic activities in the perception of the 

employees include arranging blood camps and free health 

check-ups. 

 Emphasis for local community development is regarded by 

managers as an essential CSR initiative for benefits. Active 

employee participation to provide social amenities to local 
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community brings better relation that are beneficial to firm in 

long-run. 

 Top management commitment and government regulations 

significantly moderates benefit perceptions from CSR quality. 

 There is no difference in perception with regard to CSR quality 

or perceived benefits based on educational qualification of the 

managers.  

 Managers working in organizations having different turnover 

levels, there is no difference in perception towards CSR quality.  

 Managers of organizations having more than 500 crore turnover 

perceive better benefits when compared to organizations with 

less than 100 crore turnover  and organizations having turnover 

between 100 and 500 crore. 

 Managers perceive that regulations are positive but no 

perceptional difference in this regard among managers of 

different categories of organizations could be statistically 

detected. 

 Govt controls are perceived significant by managers but internal 

control mechanisms were not perceived important in moderating 

benefit feel. 
 

Analyzing all the insights from the analysis, it is evident that the 

scope of CSR initiatives in creation of benefits to the firm is well 

understood by the managers and they strongly believe that good CSR 

quality can develop better customer loyalty and improved relation with all 
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stakeholders. On a critical thinking, the sustainability equation behind 

every firm’s existence is through CSR activities that will effectively help 

in up-lift of the local community. 

6.4 Discussions 

The important attempt in this study was to identify suitable 

dimensions capable of explaining the domain of CSR quality. 

Qualitative procedures involving interviews with experts could 

successfully list down 35 attributes that are relevant in CSR domain. 

The exploratory factor analysis conducted to understand the factor 

structure of the CSR quality construct, revealed an eight factor structure 

having total of 31 CSR quality attributes in the perceptions of practicing 

managers in Kerala. The significant items (variables) related to each 

dimensions are presented in the table 6.4. 

The eight CSR dimensions need strategic focus rather than 

considering as an area where best practices can be positioned. Use of these 

dimensions as stimuli for designing strategically viable and prudent CSR 

initiatives aligned with organization’s vision and mission, may help in 

building corporate reputation. There appears to be considerable disagreement 

among organizational strategists concerning the kind of activities a 

business should undertake to achieve socially responsible behaviours 

accepted by all stakeholders. In such a scenario, the relative importance of 

each items used in measuring CSR quality will offer proper direction for 

initiating policies. 
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Table 6.4: Item level loadings 

 
 

Sl.No CSR Policies Loading
1  Ethical, legal and social responsible policy 0.851
2  Local community development oriented policy 0.671
3  Health and safety policy for local community 0.858

 Economic Aspects 
1 Quality certifications in meeting social obligations 0.813
2 Cash flow to meet shareholder expectations 0.758
3  Creating  spin-off technologies to meet social obligations 0.848
4 Financial stability to initiate socially responsible actions 0.793

 Customers 
1  Adherance to policies aimed at customer well fare 0.904
2  Socially responsible approach to customer requirements 0.93
3 Transperency in product descriptions 0.892

 Employees
1  Educating employees about social responsibilities 0.806
2 Offering  freedom to employees to take part in social initiatives 0.871
3 Encourages socially responsible behaviour of employees 0.871

 Environmental Protection Initiatives 
1 Voluntarily compliance of environmental regulations 0.744
2 Environmental concern in planning 0.848
3 Developing eco-friendly products 0.86

 Social Involvement
1  Empowering underprivileged groups of the society 0.695
2  Improving the general well-being in the society 0.656
3 Financial assistance to support for infrastructual development 0.743
4 offering drinking water to the nearby residents 0.654
5  Providing irrigation  facilities to local agricultural land 0.81
6  Helping disabled, child and women 0.842
7  Deploying employees on socially responsible activities 0.818

 Community Relation Development 
1  Encouragingvemployees participation in community development 0.86
2 Providing social amenities 0.856
3  Participating with local NGO/villages in social projects 0.765
4 Offering scholarship schemes for local students 0.795
5  Infrastructural development for the benefit of  local community 0.558

 Philanthropic Activities 
1  Oraganising health check-ups 0.822
2  Organizing blood donation camps 0.859
3 Providing skill development activities to local students 0.871
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The three significant items in the “CSR policy” dimension expressed 

the desire of practicing managers about the need for an ethically bound and 

legally sustainable policy. The aspirations of managers are in favour of 

extending services to local community that ensure healthy and safety 

benefits. The clear policy always offers proper direction for organizations 

initiatives. It removes ambiguity among various decision makers in matters 

related to the direction of CSR initiative. Evidence of poor contribution of 

CSR policy to CSR quality (β=0.03 at p<0.1), offers an initial feeling that a 

clear CSR policy is missing for many firms in Kerala.  The findings, 

concludes that many CSR initiatives are developed in the absence of clear 

polices. 

The economic dimension was successfully captured by four 

indicators wherein top loadings was noticed for technology aspects 

(β=0.85) and quality considerations (β=0.81). The managers feel that use 

of better technology and adherence to quality through proper certifications 

is a major step in extending social responsibility. The managers attach 

significant importance to financial stability (β=0.793) and adequate cash 

flow (β=0.758) to ensure initiatives that develop CSR quality. Technology 

focus in social responsibility offer abundant scope for firms to extend their 

social orientation.  

Customer, an important stakeholder to every firm, is always 

considered as an important domain in which a firm’s responsible action 

should focus. Initiatives aimed at meeting customer requirements (β=0.93) 

and their welfare (β=0.90) are viewed by managers as most loading 

indicators. An important observation from the analysis of multivariate 
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linkage of customer dimension to CSR quality was that, managers from 

Kerala doesn’t perceive that actions aimed at customer significantly form 

part of CSR quality. Transparency in product descriptions was also found 

to be one top loading indicator (β=0.892). A clear lack of awareness about 

the potential of customer oriented CSR initiatives in assessing CSR quality 

and related benefits to firm was found here.  

Employees are critical in developing and implementing quality CSR 

initiatives. Managers perceive that CSR quality from this dimension 

develops mostly through encouraging employees in social responsible 

activities (β=0.871) and by giving freedom to take part in social activities 

(β=0.871). Managers feel that providing proper education about social 

responsibilities (β=0.806) will significantly help in shaping their behaviour 

and will impart better CSR quality to firms. 

 Firms generally lack a clear vision on when and where their 

environmental concerns will be incorporated for better CSR quality. 

Managers perceive that such concerns should be incorporated even from 

the planning stage (β=0.848).Developing eco-friendly products was 

identified as the top loading indicator in this dimension (β=0.86).  Also, 

voluntary compliance is still regarded as an acceptable option by managers 

(β=0.744) in exhibiting their environmental concerns.  

“Social involvement” has emerged as a major significant dimension 

that critically develops CSR quality.  Seven significant indicators could 

reliably measure social orientation of firms. Helping disabled, child and 

women (β=0.84) emerged as the top priority indicator in the dimension and 

providing drinking water to local community became the least loaded one 
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(β=0.65). A scrutiny of significant items in the dimension, gave an 

impression that prevailing social issues in Kerala has influenced the 

managers perceptions significantly. Deploying employees on socially 

responsible activities (β=0.818), providing irrigation facilities to local 

agricultural land (β=0.81) and financial assistance for infrastructure 

development (β=0.743) are some of the top loading indicators. 

 Managers also feel that CSR has the potential to effectively intervene in 

some of the major issues and can make a positive change. There are five 

significant indicators that could measure the community relation development. 

Providing social amenities to local community (β =0.856) and encouraging 

employees to engage in community development (β=0.86) were identified as 

top loading indicators of community development focus of the firms. Offering 

scholarships (β =0.795), participating with local NGO (β =0.765) are some of 

the other important indicators considered by Managers.  

Making sense of the differences between Philanthropy and CSR has 

become difficult challenge for both managers. Many managers believe that 

these are two different concepts that co-exist. Companies engage in 

philanthropic activities because they are convinced that by doing so they 

will be able to gain a significant advantage in terms of reputation, social 

capital and business development etc. Philanthropic activities can be 

different and continuity of episodes not expected and gives more freedom 

for firms to select and implement. This dimension forms part overall CSR 

initiatives of the firm. Designing and offering skill development programs 

(β=0.871) and blood camps (β=0.86) are considered as top rated philanthropic 

initiatives in the perceptions of mangers in Kerala. The ongoing health 



Chapter 6 

214 

check-ups are also considered of higher importance with loading (β =0. 

765). 

Other variables considered in the study were 

 Top management commitment 

 Effectiveness of control systems in the firm  

 Regulatory interventions by government 

 Perceived Benefits from CSR 

The validated scale for these variables contained items listed in table 6.5 

Table 6.5: Item loadings of other variables 

 

Sl.No  Top Management Commitment Loading
1  Importance to CSR in Vision/mission statements 0.861
2 Periodic review of CSR policies 0.922
3 Clariity on CSR options 0.834
4 Stakeholder perspective in CSR policy 0.842
5 Transperancy in CSR policy 0.125

 Control effectiveness 
1  Internal system to monitor social projects 0.755
2 Internal system to evaluate the CSR activities 0.791
3 Proper reports of social projects undertaken 0.771
4 Efforts to align with  international accepted practices 0.77
5 Fast rectification of  mistakes in implementation of CSR activities 0.819

Governmental Interventions
1  willing to spend 2% of Net profit for CSR 0.77
2 Trust in Govt regulations 0.812
3 Useful feel about Govt regulations 0.775
4 Support to statutory provisions 0.546
5  Confidence about benefit to society 0.564

 Perceived Benefits 
1 Improved relations with local community 0.877
2 Increased customer loyalty 0.918
3 Improved relations with business partners or investors 0.913
4 Increased employee loyalty with the company 0.885
5 Improved company’s reputation and goodwill 0.874



Discussions, Findings and Conclusions 

215 

It was evident from the perceptions of the managers that to have 

effective control over CSR activities, fast rectification of mistakes and 

regular evaluation of CSR activities etc. are important. Periodic review of 

CSR policies (β=0.922) and due mentioning of CSR on the basis of 

vision/mission statements of a firm (β=0.861) provide a positive picture to 

managers about top management commitment. However, the observation 

that employees least regard transparency as a priority indicator of top 

management commitment (β=0.12) implies the lack of communication in 

CSR matters among top management and others.  

A complex picture about the role of government interventions as 

perceived by the employees was observed from the relative loadings of 

different indicators used in measuring. Even when managers trust in such 

regulations (β=0.81) but their perceptions on social benefits from interventions 

is relatively low (β=0.56). Even when managers are in favour of spending 

2% of net profit on CSR (β=0.77), they have less support for statutory 

provisions (β=0.55). 

All the indicators used to capture benefit perceptions of managers 

were emerged as significant with loading ranging from 0.92 to 0.87. A 

slightly higher importance was assigned to loyalty enhancement of 

customers (β=0.92) and better relation with business partners (β=0.91). 

Other indicators related to employee loyalty (β=0.885), better reputation 

and goodwill for the company (β=0.874) and better relation with local 

community (β=0.877) were also regarded by managers as reliable indicators 

of benefit perceptions.  
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Most of the relations conceptualized in the theory except few, 

emerged as significant ones. The reasons for insignificant relations can be 

attributed to lack of clarity among managers in fully capturing the 

determinants of CSR quality related benefit perceptions. It was observed 

that various dimensions of CSR quality have different importance 

perception among managers. The dimensions of economic (β=0.32), social 

(β=0.30) and employee orientations (β=0.28) are viewed as more important 

by the managers.  In managers perceptions, better CSR quality leads 

benefits for the firm (β=0.47). The evidence about such a strong linkage 

justifies the rationale behind promoting CSR as an important tool for 

sustainability. 

Among the three moderators used in the study, only top management 

commitment and governmental interventions were found to have 

significant role. Normally, SEM requires linear relations among constructs. 

Linearity means that there is a straight line relationship between independent 

variables and dependent variables suggesting that rate of increase in one 

variable will be same as rate of increase in other variable. However, most 

of the relationships between quantitative variables are non-linear (Oswald 

and Price 2006; Ned Kock 2009). Neither PLS-based nor covariance based 

SEM software available at present, estimate coefficients of associations 

taking nonlinear relationships between LVs into consideration except in case 

of moderating variables (Ned Kock, 2009). This observation was the 

deciding consideration to use warp PLS 5.0, which is stated as capable of 

identifying non-linear relationships among latent variables (Ned Kock, 

2009), for estimation of the thesis model. All the plots depicting 

relationship among variables are provided in annexure - 5.   



Discussions, Findings and Conclusions 

217 

Analysis of moderation results revealed that, commitment of top 

management towards CSR initiatives is essential for creating favourable 

perceptions among managers. Managers tend to trust CSR, when top 

management incorporates in their objectives, a strong CSR orientation.  

Feeling of higher commitment from top management, an extra confidence 

develops among managers to regard CSR as essential activities to get an 

edge in competition. Traditionally, CSR is viewed as a top-management 

driven initiative (Inyang et al., 2011) that is executed through middle level 

and lower level managers.  From the policy formulation stage, the key 

player and driving force in undertaking such activities in the organizations 

has been top management (Sharma et al., 2009). Hence, the commitment 

shown by top management to lead and educate organizational members 

about the value of CSR can definitely motivate them. Top management 

should provide requisite training opportunities for employees to identify 

with the CSR activity and provide the necessary support during 

implementation. As leaders of an organization, the top management can 

have a wide- ranging influence on the attitudes of other employees (George 

and. Forret, 2015). Employees perceive psychological meaningfulness 

(Kahn, 1990) in CSR when they realize top management commitment. Top 

management commitment to CSR enhances employee engagement 

(George and Forret, 2015).  Various studies have identified a positive and 

significant relationship between organizational support perceptions of 

employees and CSR (Glavas and Kelley, 2014; Shen and Benson, 2014; 

Ditlev-Simonsen, 2015). Top management commitment significantly 

portrays organizational support for CSR actions (Morsing et al., 2008). 

Commitment from top managers and taking care of middle managers are 
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important Raps (2005) proper involvement of these two levels bring better 

the decisions with regard to CSR initiatives. It is important to engage and 

involve top managers in order to get the CSR implementation towards a 

vision (Hohnen, 2007) that will strategically benefit firms. 

Similarly, employees perceive that governmental interventions 

significantly moderate benefit perceptions and a steady increase in benefits 

was observed for managers shows higher support to government 

regulations. Government actions are essential for creating an enabling 

environment for CSR to effectively engage in social actions aimed at 

development. A major role of government to engage in support of CSR 

agenda is by enforcing various laws, regulations and associated measures 

to control adverse impact of business on society and environment             

(Tom et al., 2002). Governments define minimum standards for business 

performance embedded within a legal framework that ensures mandatory 

environmental friendly systems and social obligations. Government also 

facilitates to create maximum benefits from CSR by providing necessary 

information about responsible business practices and setting bench marks 

for evaluation. Governments should work with business to create the 

incentives that will encourage companies to take further action at the 

instrumental level for the mutual benefit of business and society (Olsen, 

2003). Such pro-active involvement is regarded by managers as positive in 

imparting benefits to the firm. 

 The internal processes through which CSR performance is managed 

and linked to other business processes portrays the effectiveness of internal 

control mechanisms within the firm. When stakeholders demand more 
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information about CSR performance firms will need to become more 

proactive and transparent in their management processes (Burnett and 

Hansen, 2008; Perego and Hartmann, 2009) and need effective control 

systems in place. Managers use control systems to push organizations in 

the direction of sustainability (Gond et al., 2012). The observation that 

managers in Kerala doesn’t perceive significant role for internal control 

systems implies their lack of awareness in this regard. Management control 

systems are formal, information-based routines and procedures managers 

use to maintain or alter patterns in organizational activities (Simons, 1995). 

These will provide necessary clarity and direction for all actions aimed at 

certain objectives. Control systems provide information to managers for 

use in decision-making, regardless of whether the company’s objective in 

implementing a CSR strategy is competitive advantage, legitimacy, 

reputation management, compliance or statutory pressures (Schaltegger 

and Burritt, 2010). A serious attention to place quality control systems and 

to provide adequate awareness to managers about the use of such systems 

is needed in Kerala. 

The outcome of one way ANOVA’s conducted by way of comparing 

means to understand the difference in perceptions about CSR quality and 

perceived benefits on the basis of educational qualification of managers 

revealed no significant difference. Similarly, the practicing managers with 

different educational qualifications have similar perceptions about the 

benefits from the CSR practices. One-way ANOVA test regarding perception 

of CSR quality and perceived benefits among managers working in 

organizations having different turnover levels, revealed no difference for 

CSR quality. However, with regard to benefit perceptions, managers in 
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organization having more than 500 crore turnover perceive better benefits 

when compared to organizations with less than 100 crore turnover  and 

organizations having turnover between 100 and 500 crore. 

The latest governmental intervention was enforcing the statutory 

condition that every corporate which makes a net profit after tax of                 

` 5 crore or more should spend 2% of the profit on CSR. This study had 

attempted to check the perception of managers of organization having 

different turnover levels on such government interventions. One way 

ANOVA was performed to test whether the managers of different categories 

of organization on the basis of their annual turnover have different perceptions 

about the role of governmental interventions on CSR framework. Results 

revealed that generally managers perceive that regulations are positive but no 

perceptional difference in this regard among managers of different categories 

of organizations could be statistically detected.  

6.5  Conclusions and Suggestions 

Major conclusion from the empirical research was the confirmation 

of the multidimensional construct for CSR quality in Kerala context. The 

eight CSR quality dimensions were social orientation, community 

development, environmental orientation, employee orientation, CSR policy, 

philanthropic orientation, customer orientation and economic orientation. 

CSR quality in Kerala contained only 31 items classified under eight 

dimensions as above. The insights obtained from the study clearly 

demonstrated that CSR quality develops benefit feel even when moderators 

act significantly. Realization of benefit to organization as perceived by 

managers can be viewed as good indicator that can accelerate the growth to 
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the firm. The study could portray the channels of formation of the benefit 

feel. Managers feel that most important dimension of CSR quality as the 

social orientation and employee orientation that significantly develops 

perceived benefits directly. The study also underlines the fact that 

economic orientation of the firm will significantly develop CSR quality 

and benefit feel. The employees perceive that financial stability of the firm 

in initiating socially responsible actions is a critical determinant of 

economic orientation.  

Based on the findings from this study the following recommendations 

can be made for a CSR promotion policy in Kerala.  

 It is felt that, a combination of statutory, facilitating, partnering and 

endorsing activities needs to be included in a policy framework for 

holistic CSR promotion in the state. Implementation measures are 

also embedded in the kind of the role that government chooses and 

hence is inherent to CSR promotion.  

 Investments in social enterprises and social entrepreneurship are 

to be streamlined to create an environment that boost CSR 

orientation in the state. 

 Creation of a CSR hub, which functions like a focal point for 

information, informal discussions, formal conferences and 

meetings between interested parties, can be set up in the state to 

serve as a knowledge platform. 

 Creation of a multidimensional policy framework dealing with a 

variety of policy and implementation issues to mobilize active 
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support of companies to develop CSR activities having state 

focus.  

 Research to facilitate smooth functioning, data generation, 

monitoring and development of expertise in core areas of CSR, 

public policy, business case for CSR, social entrepreneurship, 

civil society involvement and societal development.  

  A stakeholder participative approach in policy making with 

regard to CSR. This will give businesses, civil society and even 

individual citizens a chance to get involved in decisions 

pertaining to social welfare and helps in inculcating CSR 

orientation.  

6.6 Contribution to Theory, Practice and Society 

The industry has widely accepted the importance of CSR initiatives 

in successfully facing the challenges from increased competition, changes 

in government regulations and high level of technological advancements. 

To remain competitive in today’s environment (Angur et al., 1999) CSR 

activities offers a distinct marketing edge to all industries irrespective of 

manufacturing and service sector. The cardinal link between customer 

loyalty and critical determinants of a success of a firm such as higher 

revenues, increased cross-sell ratios, higher customer retention, loyalty 

intentions of the customer, word of mouth advertising, higher market 

shares and lower operating costs are established beyond any doubt. The 

formation of loyalty is normally expected to develop from improved 

satisfaction emanated from better product quality in the case of 

manufacturing sector and better service quality in the case of services. The 
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critical link established in the study between CSR quality and benefits to 

the firm by way of increased customer loyalty and related benefits offer a 

new light of hope to the firms for augmenting their effort in a separate 

domain that serve the firms interest as well as social interest.  

The body of knowledge pertaining to CSR quality had several areas 

unattended in the Indian scenario. The role of expectations on attributes 

that develop CSR quality and its causal effect on perceived benefits was 

empirically tested in this study. The study could contribute to the body of 

knowledge regarding antecedent role of certain CSR dimensions relevant 

in the Indian context and reflecting CSR directions with its relative 

importance are matter of importance to all concerned people. Literatures on 

CSR quality in Indian context have considered various dimensions that are 

significant in the conventional philanthropic format of CSR.  This study 

considered emerging stream of CSR activities like environmental protection, 

reduced carbon emission and more technology adoption for sustainability 

along with traditional philanthropic dimensions. From a practical perspective, 

this study provides feedback to company managers that all stakeholders are 

beneficial to them. Even though many CSR activities are cost-based, in the 

long term they bring financial benefits to shareholders and thus managers 

will be encouraged to implement CSR activities on a voluntary basis. 

Mandatory requirements are needed to improve the implementation of 

activities related to environmental, employee and customer constructs. As 

a CSR framework has yet to be identified in the developing countries, the 

framework developed in this study provides a useful model that could be 

employed to facilitate the discussion of CSR in other developing countries. 
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 The study offered a new outlook regarding CSR quality by 

attempting to measure it as a multi-dimension, hierarchical one. This study 

has contributed to theory by developing a CSR index that can be used to 

calculate the level of a company‘s CSR practices. This framework 

comprised all major categories of stakeholder relations. This study used a 

rigorous and scientific method to develop a CSR index which can be used 

by future researchers in their studies. The statistically sound justification 

regarding the structure of the multi dimension construct of CSR quality, 

confirms the generalisability of the index. The multiple indicators used in 

the validation procedure provide an idea about various focus areas of CSR. 

The attempt to analyze the data pertaining to different type of measures 

without creating problems in specification can help the practicing scholars 

and researchers in their endeavours. Firms are intrinsically social 

institutions. The growth of firms brings social well-being and eliminates 

discrimination and offers every citizen equal opportunity to prosper.              

In India, when the theme of “Make in India” is in underway, the new 

company law with regards to CSR expenditure has become a statutory 

provision. This study could bring in a relaxed feel to the policy makers by 

understanding the favourable perceptions of the employees of listed 

companies in Kerala towards CSR. The backbone to such policy 

interventions are certainly the empirical findings emerging from similar 

studies. Hence, this research offers valid outputs to equip the corporate 

sector of Kerala to face the emerging challenges and to remain competitive 

and successful. 
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6.7 Limitations of the Study 

This research was conducted within the context of firms in Kerala. 

The application of the findings can be comfortably limited to Kerala and 

extension to other parts may not be assumed completely relevant.  As the 

study is developed based on the perception of managers about CSR and its 

benefits, it may not be applicable at all times as perceptions can change. 

Since Government made provisions in companies’ act 2013 which came 

into effect in only 2014, the perception of managers may likely to change 

during the years to come. CSR policies in India are still under evolution 

and hence solid conceptual foundation to evaluate policy initiatives may 

suffer clarity problems. In addition, many provisions are nascent and hence 

early evaluation might be subject to changes.  

Other limitation may emerge from the fact that this research was 

based on a cross-sectional study, where respondent’s view was collected at 

one time, and most likely providing views on their perceptions about CSR. 

A longitudinal study could have enhanced the quality of the research 

providing views over a period, monitoring the changes formulated in the 

employee mind set over period. However, this may require a panel of 

participants who will provide a pattern of changes. 

6.8 Scope for Future Research 

Several issues associated with the limitations of this study can be 

considered for future research. An attempt can be made to test the 

applicability of the scale developed in this study to a different industry or 

same industry in a different setting. The relative role of certain decision-
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making variables such the quantum of money spent on CSR, the 

personality traits of the employees and the relative ranking of various CSR 

activities can be considered for future research. The present study used 

three moderators such as top management commitment, government 

interventions and control effectiveness; however, there may be many other 

intervening variables that may influence of CSR and perceived benefits. In 

fact, there may be other constructs such as corporate image that could 

mediate the abovementioned relationships. Furthermore, a mixed 

methodology approach could have brought out new associations and 

relationships that are more prominent in phenomenon of interest. 

Further related research might consider developing items for CSR 

that are more suitable for the type of industry being examined. 

Consideration might also be given to interviewing a group of customers in 

order to provide a comparison of CSR knowledge of customers and their 

perceptions about benefits from CSR. Lastly, future research might 

consider investigating whether loyalty intentions are developed due to 

customers’ knowledge about CSR initiatives of the firm. 

 

…..….. 
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